Making older life worth living
Charity number 1109432

Annual Report 2012 – 2013

“Unless people see us they cannot really understand how much we enjoy it all.”
Group Member
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1. The year in brief
This year has been grand for local fundraising and promotion, despite getting soaked
every time. We are proud that we have reduced the proportion of income from grant
funds to 26% and raised local fundraising income to 18% and contributions in kind to
56%. Our fundraising work has also increased the number of volunteers and helped us
recruit more isolated and frail group members through more varied routes. It was a good
year for training for everyone involved in Arts Together and for exploring ways to expand
our service to other areas.
Group members have again risen to the challenge of new projects and unexpected joys.
Some projects, such as the acclaimed hats and the Egyptian projects, started in one
group last year and spread to the other 2 groups this year. Group members took part in a
total of 18 projects throughout the year, from the more formal colour theory to the offthe-wall giant fish and impromptu raku pottery. Social life flourished with Christmas
lunch parties and a summer bar-b-q in Pewsey to show off their newly made hats.
As always, Arts Together owes not only its success but also its quality to the extra work
and great humour of our volunteers, artists and staff. This was particularly so in a year of
extreme rain; medals are deserved by all those who battled gales, snow and storms to
bring the Arts Together message to the wider community. We also owe our survival to
our loyal funders and contributors who have continued to support Arts Together despite
the dire economic climate.

2. Who we are and what we do
Arts Together is for older people, especially those who are frail and have become
socially isolated. Arts Together provides opportunities for:



participating in creative arts activities with professional artists
sharing experiences and making new friends

in order to




reduce social isolation,
improve health and wellbeing
enhance capacity to live an enriched life

We aim to improve the health and wellbeing of older people by reducing the damaging
effects of social isolation and lack of stimulation and thus prolong and enrich their ability
to lead independent lives. We specifically aim to:
 Reduce isolation
 Build self-confidence and self esteem
 Increase choice
 Improve quality of life
 Reduce loss of independence

Charity number; 1109432
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We do this by providing
 a balanced, varied programme of challenging professional arts
 the support that frail people need to be able to take part
 trained and supported artists and volunteers
 social contact and opportunities to practise lost social skills
 opportunities for members to contribute to their group and the organisation to the
extent they are comfortable with

Who we are
Arts Together started in 2000 after a trial
project ‘Words Together’ which aimed to
address the needs of geographically and
socially isolated older people. Arts Together
registered as a charity in 2005.
Our trustees consist of an independent artist, a
group volunteer and a group member. They
bring invaluable skills to the management of
our small but highly effective charity. The
board meets at least quarterly and also visits
the groups and takes part in promotion and
other events. We are in the process of
recruiting two more trustees with specific skills
needed for expansion and development.

Trustee and staff meeting

We operate with two part time staff, the
manager and finance manager, and 33
volunteers. Carefully selected Artists from our
bank of ten are contracted for short periods to
carry out projects with the groups.

Volunteers at our workshop

We work closely with Wiltshire Council’s DACS
and Mental Health Teams, Aster Housing,
Guinness Hermitage, and with Aster Living and
Leonard Cheshire Care. We take part in the
Voluntary Sector Forum, have links to The
University of Sheffield via their NDA website
www.newdynamics.group.shef.ac.uk and are
registered with the University of Salford’s
National Arts and Public Health Library. We are
members of Arts and Health South West and
The Campaign to End Loneliness.

“Never thought I’d do all
the things that I’ve done”
Group Member

Charity number; 1109432
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What we do

“There’s a joyful atmosphere”
Group member
“It’s the nicest place I’ve ever been to.
You feel you’ve known each other for
years.”
Group member

We run three groups, in Devizes, Pewsey and
Marlborough, with a maximum of twelve
members in each group. Each group is
supported by up to three volunteers and at
least one professional carer. They meet for 30
sessions a year, a total of 90 sessions, for a
maximum of 36 older people. The number of
people actually benefiting from our services is
about 45 a year. Due to the age and frailty of
our members there can be considerable turn
over due to death or being moved away.
Our members are aged from 60 to 99 years of
age though chronological age is of less
relevance than health age. We provide for the
frail and disabled 60 year old rather than the
fit and active, bungee jumping, 90 year old.
It is relatively easy to provide services for the
fit and active. We know of no other
organisation in Wiltshire that offers our
successful mix of challenging and stimulating
creative activities combined with the support
needed by very frail and disabled older people
to be able to take part.
Some of our members’ physical and mental
disabilities mean that their needs are too
complex for other groups. Our members have
conditions such as dementia, clinical
depression, poor mobility, reduced vision and
hearing loss. They suffer medical conditions
which make them highly dependent on other
people and severely reduce their capacity to
lead an independent life.

“You find you CAN do things” Group
member

Our work also benefits around 10 family carers
who are able to take a much needed break.

‘It means the world to me that she
(mother) is around people who value
her and her skills’.
Relative

Charity number; 1109432
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3

How we see if we’re getting it right
We collect and record members’ activity
throughout the year to see if we are achieving
our aims.
We collect information on –
 Changes in lives that members attribute to
Arts Together
 Attendance by supported group members
 Effectiveness of volunteers and artists
 The number and variety of arts we provide
 Members’ ideas for new activities and
requests for repeats
 Member involvement in activities and
decision making
 Members’ self-initiated activities in their
own time

“It gets very noisy – we talk so much”
Group member

Information is collected via  Individual members’ accounts
 Each group’s own hand-made book where
members record comments and
suggestions
 Artist and volunteer meetings
 Trustees’ shared lunches with groups
 Regular feedback from artists, volunteers,
care staff and managers
 Feedback from social workers, mental
health teams, agencies and relatives/carers
 Group registers and support records
 An independent annual consultation with
group members, care staff, artists, relatives
and volunteers

4

Progress 2012-13

4.a

Reduce social isolation

“You don’t see anyone all day. No one
comes out and if you knock on their
door they don’t want to answer. They
think you are intruding. They don’t
want to see you.”
Group member

Wiltshire Council’s policy is to fund practical
personal care and other services to keep older
people at home for as long as possible. The
risk is that as they grow increasingly more frail
they will pass day after day without face to face
social contact or mental stimulation. Many
families who in the past might have supported
them have moved away or are working full
time. Many of our members have outlived their
friends or are too frail to go out and meet
them independently.

“I never see anyone. They all stay in
their rooms.”
Group member
Charity number; 1109432
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“I sit outside in the sun and sometimes
someone will come past and I can say
hello”
Group member

Social isolation increases with age-related
physical and mental frailty. Our members have
conditions including dementia, sensory loss,
learning disabilities, mental ill health, strokes,
arthritis and reduced mobility which severely
limit their ability to lead an independent life.
In rural Wiltshire the limitations imposed by
disability and ill health in old age are
compounded by the almost total lack of
accessible public transport. Once people have
to give up driving or become too infirm to use
the buses many become trapped in their
homes and suffer increasingly from loneliness.

Making giant flowers at Devizes

What we did
Referrals
Finding isolated people is no easy task,
especially as support services decline and
more older people live alone without any
agency contact. When Arts Together first
started all our members reached us through
referral by Wiltshire Council’s Adult Care team.
These days, with only people in crisis on their
books, we look elsewhere for ways to reach
people who may benefit from joining our
groups.

Group members at Devizes and Pewsey

We increased the local promotion of Arts
Together to reach neighbours, relatives and
friends of isolated older people. We also
promoted our services to more agencies and
charities. We use our Facebook and Twitter
pages as well as our website and blog to show
what we do and update followers with news
and events.
The result is a wide range of routes through
which people find our groups; a few self-refer,
some come through relatives and neighbours,
others from agencies such as Housing
Associations, Age Concern, Alzheimer’s
Support, the Mental Health teams and social
workers. One new member walked in off the
street having heard the noise (yes, some of our
groups can get a bit loud!).

Charity number; 1109432
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“Thank you for all the kind support you
and your helpers have given to Mum
and I over the last couple of years. You
do such fantastic work.”
Relative

In all cases, we talk with the prospective
member, discuss and provide for their specific
needs and arrange a companion for their first
trial visit. Invariably, once through the door
they’re hooked.

Provided a supportive environment
“There’s loads to do if you are mobile
and can get around. Other things are a
long way away, and I can't get up
stairs, and it’s too expensive. This is
ideal. This we can do because we’re
helped all the time.”
Group member

We make sure that people have the support
they need to be able to take part; we arrange
appropriate assisted, accessible transport; the
venues are selected for their accessibility and
comfort; all share a quality hot lunch;
professional care staff look after personal
needs; and our trained artists and volunteers
help members achieve their best regardless of
disability.
There are particular times when our members
need extra support as their confidence
deteriorates and they become too scared to
venture out again. Many of our members do
not have anyone to support them or their
relatives are too overburdened to do more than
they already do. We arrange whatever support
they need to be able to attend or to return
after setbacks.

“It is a great credit to Arts Together
that it could cope with someone with
advanced dementia when the
Alzheimer’s group couldn’t. This meant
the member’s daughter got a much
needed break. People with dementia feel
safe and respected within the group.”
Group Volunteers

Much of this support entails keeping in touch
with members, offering encouragement,
reassurance and news of their groups as well
as liaising with relatives and welfare agencies.
The number of members who we support out
of session time has increased over the years.
We now plan for this support as part of our
service and keep more complete records of the
support we provide.

“A attended right to the end although he
We estimate that we provided extra support for
was very frail. J struggles in from
25 members this year with about 60 separate
Ludgershall even if she feels unwell –
actions.
she wants to be among friends and
trusts that she will be cared for if the
need arises. Sometimes a member is so
frail they fall asleep – but still want to
attend the group and be with friends.”
Volunteers and artists

Charity number; 1109432
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Provide social opportunities

For many group members, social contacts
decreased or disappeared completely as they
became more disabled and housebound. Their
friends died or were moved away and if they
have relatives nearby they are often too busy
with work and children to do more than they
already do.

Bella’s vegetable garden cake made for
volunteer Ffion’s farewell party

The weekly Arts Together sessions offer a
chance to make friends and practise lost social
skills in an unpressured and relaxed
environment. The activities give them topics to
discuss over their shared lunch and the
confidence to do so.
The groups and their volunteers often plan
their own celebrations, such as the summer
bar-b-q at Pewsey, and the Christmas lunches
at all the groups. Pewsey group also held a
farewell party for our long serving volunteer,
Ffion Mercer, which included an amazing
vegetable cake made by one member.
Devizes group also enjoyed a trip to Lacock
courtesy of the National Trust.

Pewsey’s summer party
How we know it worked

“I’ve made more friends than I ever did
outside of Arts Together”
Group member

Some members keep in touch outside group
time, by phone, email, or if mobile by dropping
in on those who are not able to attend, and
sending cards to absent members. Pewsey
group wrote a poem and Devizes group made
a card from a collage of their drawings for
absent members. Some of the Marlborough
group met together over the summer holidays
to practice craft skills.

Feedback from group members;
“It’s nice here (at Arts Together). Its easy to talk to people”
“You’re never afraid to speak, you can say anything and you are never belittled”
“Today is my special day. I get up at 5 am to do my hair and make it look special.”
Charity number; 1109432

~9~

www.artstogether.co.uk

“You get confidence here and then you go out more, and the more you go out the more
you have contact with other people, just seeing people in the street and the shops.”
“I’m talking freely with people now”
“Thank you for Arts Together. It has given me friendship and comfort on my saddest
days”
Pewsey group’s poem
for absent member
One of the group
Comes willy nilly
Every week
Her name is Lily
Here is Marie
Next to Bea
To drink her tea
And be arty
Singing a tune
In comes June
Always helpful
What a boon

4.b

Mary and Mary
Are never contrary
They volunteered
To draw a canary
Opposite Ralph
Is always Bella
He isn’t her fella
But we won’t tell ‘er
Every Thursday
We see Ken
Wielding his pen
Again and again
Helena and Irene
Have always been
Kind and friendly
To all they’ve seen

Improved health and wellbeing

“(Arts Together) gives you confidence.
You are faced with things here, and
now it doesn’t faze you. I couldn’t say
that 2 years ago. Now you know that
somehow you’ll do it and that affects
how you get on with life.”
Group member

“I can only thank you for the pleasure
which you gave to a very special old
man who was so overwhelmed when
he realised that he could paint and
make mosaics - but never as well as
Mary!!! The work that he was proud of
was displayed on his walls.”
Relative

Charity number; 1109432

Social isolation has damaging effects. Research
provides strong evidence of physical and mental
deterioration resulting from social isolation and
loneliness in older people.
“The effects of social isolation have been
compared in magnitude to the damaging
health effects of smoking cigarettes and
other major health risks” (House 2001).
Social isolation often leads to deteriorating
health, including increased risk of disease, falls,
memory loss, depression, anxiety and loss of
self-esteem.
Isolation combined with physical decline often
leads to a lack of stimulation, mental or
physical, which compounds the detrimental
effects of the lack of social contact.
We aim to fill lives with stimulating enjoyment
and boost self-esteem, which provides the
essential confidence to build a life worth living
again.
~ 10 ~
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What we did
Provide a balanced, varied programme of
challenging arts
“The little grey cells have been
stimulated and I’m surprised at what
comes to mind when a new project
starts.”
Group member

We aim to provide a programme of arts that will
challenge, provide new experiences, broaden
minds, give members skills they can use at
home and be enjoyable. They enable members
to see the world in new ways so the familiar
becomes fresh again.
Some activities were the result of requests or
ideas from group members, such as the fish,
whilst others introduced new ideas and
techniques.
This year the groups took part in 18 projects,
most of which were new to them. The Hat
Project started last year and was taken to all
groups resulting in some wondrous designs – a
volcano hat for example. The Egyptian project
brought hieroglyphics and scarab beetles to the
members and the giant flowers and person
sized fish, for promotion events, were
explosions of colour and glue.

The volcano hat

Steam punk wheelchair, by
Marlborough group member
Charity number; 1109432

Art history tackled machines in art from the
Futurists, through meta-mechanics to steam
punk and Pewsey group took on colour theory.
An impromptu raku pottery session gave some
interesting results and the ever popular mosaics
resulted in friezes, one of birds and one of
trees, which were exhibited in Marlborough and
Pewsey.

This year’s art projects;
Hat making
Egyptian project
Giant carnival flowers
Light houses
Easter eggs
Painting - still life
Drawing
History of art - Machines
Bowls
Raku pots
Hand-made bead necklaces
~ 11 ~
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Colour theory
Mosaic trees
Fabric fables
Mosaic birds
Giant fish
Mosaic seasons
Painting - experiments in colour
Fabric fables

Drawing

Raku firing and the results

Bead making
Charity number; 1109432

Colour theory

Mosaic birds
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Members involvement
“The group is an exhilarating place to
be. Feels good working with a group
that involves members to such an
extent. They really do own the group”
Volunteer
“P had said wouldn’t it be lovely if they
could have pancakes – so the team
decided to try. The carers were very
proud that they had managed to
devise a system to produce so many
pancakes (not easy!) and they said P
had glowed with pride when the group
enjoyed eating them”
Volunteers and carers

Members are encouraged to take ownership of
their group and Arts Together to the extent that
they are comfortable with. One member is a
trustee, others help out with the setting up and
running of sessions, others have helped with
fundraising and all help each other with
activities and through personal issues.
The members’ group is a safe listening space
which gives them one of their few remaining, if
any, areas of personal control. They make
choices and decisions; about what they are
creating, about what they will eat, about how
and how much to take part and about who they
will engage with and how.

How we know it worked
“You’re not helping, you’re just taking
part”
Group member

“When T was first diagnosed with
dementia he was withdrawn and
reluctant to talk. The response of the
group was so positive and supportive
that it is now mentioned without
awkwardness. They have enabled him
to accept and move on. This is a major
strength in the group that they deal
with crises and feel safe to come
back.”
Volunteers

Charity number; 1109432

When asked, most members first said that they
did nothing, but it was quite clear from their
actions that they helped set up, clear away,
serve lunch and a myriad of other tasks which
they took for granted. None however felt
obliged to do so and many said that they loved
‘being looked after’. At the same time they saw
the group as ‘theirs’.
It was also clear from comments by members,
volunteers and relatives, that the members
helped and supported each other not only in
carrying out activities, such as cutting up
material for a fellow member with arthritis, but
during times of stress and worry. This emotional
support was a key element in helping members
to cope with the traumas of older life.
The comments by newer members
demonstrated the transition from ‘others
decide’ to ‘I decide’, and the joy in finding that
they still can.

~ 13 ~
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Feedback from group members;
“I’ve gained confidence – I try everything once now. I learnt that 9 times out of 10 you
will have a very good outcome.”
“This takes my mind off my troubles. I don’t get so depressed when I come here. This is
my favourite place to be”
“If you live on your own and have this one thing to look forward to, that makes you
healthier”
“When you see something needs doing, you do it.”
“We help each other. It’s our group”
“I don’t feel it matters if I don’t do something well – it doesn’t matter”
“I’m all the better because of the relaxed joyful atmosphere at Arts Together”
“Look at P. When she first came she was all huddled up in her wheelchair saying ‘I can't
do that’ and then she blossomed. She was such good fun and always having a go at
anything.”

4.c

Enhanced capacity to live an enriched
life

Group members;
“At (a lunch club) they all sit in their
chairs in the same place. I asked one
person if it was their chair and he said
yes and he’d been sitting in that place
for years. I can't be doing with that.
They never move, they just sit there”

Choices for older people are limited. In our area
services for the elderly often seem to regard
them as passive dependents with nothing to
offer. One group member said: “Sometimes you
feel that getting older you are a bloody nuisance
to everyone”

“At my age I need challenge,
stimulation. Where else would I get
this?”
“We’re getting older, and things don’t
happen when you’re old”
“I went to the x club. The lady who
runs it is very nice, but there’s nothing
to do there.”
“This is the only place where it’s ‘me’,
it’s my time.”

Charity number; 1109432

The most that many in this rural area can hope
for is a lunch club or a sing-a-long. Our
members, although disabled and housebound,
say they feel insulted by the idea that this is all
they are capable of.
We believe that providing for older people’s
basic physical needs is not enough to make life
worth living. Uniquely in Wiltshire we offer
activities which address the intellectual and
creative needs of our members and are also a
lot of fun. Expectations of, and by, older people
are often low so members are surprised by the
quality of work they are able to achieve.

~ 14 ~
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What we did
Train artists and volunteers
We aim to provide volunteers and artists with
the skills, knowledge, support and advice they
need to enable an extremely varied group of
people to realize their potentials. In any one
group, members can present an age gap of up
to 40 years, come from a wide range of
geographic and social backgrounds and include
dozens of different disabilities. This is quite a
challenge.
Informally, volunteers and artists are provided
with information about particular conditions and
how these may affect members’ ability to take
part. They discuss how to provide assistance in
particular situations, and are supported in their
efforts by the manager.
Volunteers and artists also take part in formal
training. This year two artists took part in a
Carnival Crafts skills-share with Dave Buxton of
DOCA (Devizes Outdoor Celebratory Arts).
Artists also provided peer mentoring for new
artists joining us.
Several volunteers took part in training with
Care Watch in manual handling, another in IT
skills, and others are booked for further training
in the coming year.
In November we held a grand workshop in
Lacock for everyone; artists, volunteers,
managers and trustees, facilitated by two
professionals who are accustomed to Arts
Together and its ways.
This was attended by 21 people, despite the
floods. We covered Arts Together’s aims and
outcomes, monitoring and evaluation, and
explored practical ways of adjusting arts
sessions for particular disabilities. We were
joined by a member of Alzheimer’s Support who
provided extra insight into dementia.
The additional purpose of the workshop was to
renew Arts Together‘s team spirit, a necessity
for volunteers who do not otherwise meet.

Charity number; 1109432

~ 15 ~

www.artstogether.co.uk

Feedback from participants;
“I am now much more aware of disabilities eg mobility and hearing loss and how they
affect the way people function.”
“Arts Together has made me more aware of the needs of elderly people beyond the
group”
“I learned how awfully isolating it is to be blind, but how you can overcome any
disabilities.”
“I did enjoy meeting you all yesterday, what a lovely bunch you are!”
“Really good to spend a day with my Arts Together 'family'.”
“I came away with insights and ideas which will help me in future”
“Learned that disabilities can be very isolating.”
“Keep up the great work. I think you are all very inspiring”
“If you get any Arts Together group together they never shut up!”

Provide professional arts activities
“After the ceramics project I now
looked at china objects differently –
trying to work out how they had been
made.”
Group member

To ‘enhance capacity to live an enriched life’ is a
big aim, but we do this through activities, and
an approach, that shows group members that
they are able to create and that their creation is
important no matter what it is.

“I found that members would take
away ideas inspired by the projects
and actively research them. I was
impressed by the way people took stuff
home to finish and develop. Members
would shyly show me their
sketchbooks of work they had done at
home.”
Artist

We refresh their ways of seeing things so that
awareness of the world becomes rewarding and
stimulating again, and not just the same four
walls. The future is something to look forward
to, if only next week, and memories are things
to use rather than dwell in.

“If you make a mistake – well you can’t
make a mistake. You’re just being
creative in your own way!”
Group member

We provide the skills to create, and the
confidence to do so. Once you have these
attributes, you can enrich your life.
We are all constantly learning and developing
ways to make sure that all members can take
part, that no matter how creaky your mind and
body may become, there is still art and friends.

How we know it worked
“When you start you think, can’t do
that and 5 weeks later you’re so
pleased with yourself.”
Group member
Charity number; 1109432

Members tell us repeatedly how surprised they
are that they have achieved so much and are
extremely proud of their work, even though they
usually doubt their ability at the start. Being
~ 16 ~
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able to share the results with family or display
them with pride is a continual reminder that
they are creative, they do have skills, and that
they can still make things of worth.
Many members take projects home to continue
on or collect or prepare materials for projects
they are working on. Some have developed
particular hobbies, or follow up interests
inspired by a project topic.
We have recognised this year however, that
some find it difficult to do creative work on their
own. Partly this is due to lack of space, storage
or help to clear up. Partly it is due to the
inability to source or buy materials. And partly it
is due to memory problems and loosing track of
what they wanted to do.

Volcanic hat in the making

My fabric fable
Charity number; 1109432

At members’ request, next year we are trailing
an ‘end of term’ session on a summer project.
This will give them guidance and a printed
instruction sheet for a project, and a trip to the
Scrapstore to buy materials to do it. They will
bring the results to the group at the beginning
of the autumn sessions.

Light house
~ 17 ~
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Spring flowers

Mosaics

Fabrics

Drawing

Group members’ feedback
“Without Arts Together there would be a large monotonous gap”
“Keeps me busy all week”
“There’s nothing else like this. I don’t know what I would do without it.”
“It develops other interests”
“It always helps, whatever we do. It broadens your outlook”
“I am more motivated at home. I love something new to think about.”
“It gives me motivation – whatever we do here I carry on at home.”
“You see things in a new way”
Charity number; 1109432
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“Arts Together projects are stimulating and make me interested in things. After the
Egyptian project I looked up lots of stuff about Egypt”
“You do things you’d never dreamt of doing like mosaics and the puppets and the theatre
– and we wrote the play too”
“Always something different. I am amazed at what I can do, that I would never have even
attempted without Arts Together’s encouragement.”

5

How we provided this
Funding, support and survival
Simply maintaining Arts Together is no longer a
case of raising a couple of grants to cover our
costs. Ways of supporting our work no longer fit
under neat headings. We do rely on grant
funding to a large extent, but also raise support
through ‘in kind’ donations, through individual
donations, through websites, and from local
events.
Our proportion of support now stands at
56% contributions in kind
26% charitable trusts
18% local fundraising
When Arts Together started it was funded
entirely by one county council grant. We feel our
progress is a remarkable achievement for such a
small charity as ours, and demonstrates the
commitment and dedication of all those
involved.

Mary’s hat

Volunteers
“Sometimes life gets too busy and we
lose touch with our creativity – Arts
Together has helped put me back in
touch with my own creativity”
Volunteer

The backbone of Arts Together consists of our
volunteers. The consistent quality of our work is
due to the on-going efforts of all those who give
their time to their groups and to supporting our
activities.

Volunteer at
Strawberry Fayre
display

The number of volunteers now stands at 33 and
consists of
 9 group volunteers
 3 trustees
 2 fundraiser/advisors
 5 promotion volunteers
 14 occasional volunteers who help with
local fundraising events

Charity number; 1109432
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One new volunteer joined our Devizes group
after meeting us at our event at the Devizes
International Street Festival - a wonderful
addition to our team.
One volunteer retired this year, due to an ever
growing number of grandchildren, after 10
years of loyal service to the Pewsey group.
Gone, but still involved in helping with
fundraising.
We are in the process of recruiting two new
volunteers who look as if they will make very
welcome additions to the Pewsey team. During
the year we also recruited two other volunteers
to help with business advice, but one has been
ill and the other is working overseas. We hope
they will be able to join us in the near future.

Volunteers in action

Arts Together success is also due to the extra
time and effort donated by our artists, who do
far more than they are ever paid for in order to
support group members and help them achieve
their best. They also help out with exhibitions,
promotions and fundraising.
Thank you

Contributions in kind

Design for a
shower on
lines of a car
wash –
Marlborough
group

Charity number; 1109432

More than half of our costs are covered by
contributions in kind which have increased over
the last year. The majority of the contributions
are made up of the time that volunteers donate
to Arts Together which, if paid for, would make
Arts Together unsustainable. We also receive
on-going contributions of venues and
professional carers from Aster Living, Leonard
Cheshire, Guinness Heritage and Aster Housing
as well as design services from ArtSpark and
consultation advice from Bufferzone.
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We have also received many contributions from
local businesses towards lunch ingredients,
training venues, promotion facilities and the
like. Full list is below with our accounts.
Devizes group modelling their beads

Thank you
Grant funders
We have again received grant funding from
foundations who have supported Arts Together
over many years. We are particularly grateful to
these funders for their on-going support and
faith in Arts Together and what we do.
This year we made 54 applications for grant
funding and our success rate has been 1 in 5.
This is a good rate compared to other charities
but grants received are often small and half of
what we applied for. The previous year we made
about 30 applications for the same income.
Competition for a decreasing pool of funds is
high.

Supporters and
volunteers at the
Trevor Bale
installation and
the Strawberry
Fayre

We looked at other avenues to raise funding
which provide a slow but welcome trickle
through Easyfundraising, Every-click, the Big
Give and Localgiving. One drawback to these
methods is that as many of our members have
no relatives or friends, or none nearby; there is
no reserve of family supporters or network of
contacts that a children’s charity for example,
could call upon for support. It is thus
particularly important that we increase our
promotion and raise the profile of Arts Together
in order to gain wider support.
Local fundraising
Despite the appalling weather, our fundraising
and promotion events this year were great fun
and very rewarding. What we may lack in size
we make up for in energy, ideas and
enthusiasm.
Volunteer Margaret Cleverley undertook her first
ever long walk along the Thames path to its
source in May and June and raised funds for us.
As the ‘Autumn Chicken’ she blogged her
progress all the way.

Charity number; 1109432
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MoCA open studios ran an Arty Stall for us at
the Cloth Road Open Studios event and again at
the Olympic Torch Relay which ran past their
doors in Bradford on Avon.
Waitrose selected us as one of their charities for
the month and shoppers voted us to a very
useful donation.

Strawberry Fayre Workshops

We ran workshops and a display with support
from Mother’s Jam singers at Woodborough
Garden Centre’s Strawberry Fayre in June.
Showers and gale force winds posed a challenge
and, for the time and effort spent, the results
were disappointing.
The Devizes International Street Festival
however, was a great success. The Devizes
group made giant flowers which were used to
decorate our stall and which were sold at the
end of the day. Rain, again, did not spoil the day
or dampen the enthusiasm of the crowds. We
not only raised funds but met many potential
contacts and recruited a new volunteer.

International street festival stall
The
Trevor Bale
installation

In November, our group member and trustee
Trevor Bale was installed as a living work of art
in Devizes Book Shop window, along with a
‘Spot the Bond’ competition, and display of
cameras from the Fox Talbot Museum. Trevor
took photographs of people through the
window (see example on page 21) which were
printed out and displayed alongside him. He
was also interviewed by BBC Wiltshire radio’s
Mark O’Donnell. It rained, of course, but the
response was good as were the funds raised.
And finally, in December we ran a pub crawl
with Mother’s Jam singers. They are truly
wonderful singers and as soon as they started,
the pub customers grew quiet, people moved to
get a better view, and donated generously.
Our local fundraising reached £11,121 this year.
Thank you to all our helpers, the businesses
who provided resources, all those who donated
to us and long suffering volunteers who stood
so cheerfully and so often in the rain.

Mothers’ Jam pub crawl
Charity number; 1109432
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Promotion
As well as promoting Arts Together at
fundraising events, we took part in various
other promotional activities. We were invited to
give a presentation to Bradford on Avon
Sainsbury’s committee with a view to being
selected as their charity of the year. We came a
close second but were offered help with
promotion when we start a group in that area.
We visited the organisers of the West Wilts
Community Club in Trowbridge who are keen to
join Arts Together. We also met with Housing
Associations with a view to future expansion in
West Wiltshire.
Wiltshire Involvement Network held a day event
in Devizes in May at which we ran a display of
members’ work, with group members in
attendance. We were able to promote our work
to many other organisations that work in
Wiltshire. In October the manager and our
volunteer fundraiser Margaret Cleverley
attended Develop’s AGM for some Wiltshire
networking.
We entered Local Giving’s national ‘Spring for a
Year’ competition and were runner up. They will
be featuring us on their front pages in the
future, a great boost for our PR.
Finally, group work was displayed at the Pewsey
gallery and at Marlborough church community
centre.
Plans in progress
Fishing for friends – following group members’
suggestions, the groups are in the process of
constructing 3 giant, person sized, fish for
street collections and promotion in Devizes and
Marlborough in the coming year.
Carnival – the first fish is getting wonderful
reviews, so we have booked our place in the
Devizes Carnival in August.

Giant fish in production

Ridgeway walk – Margaret and Mel will again hit
the paths to raise funds for us, this time
tackling the much more hilly Ridgeway Path.
Nationwide – we have been selected as one of
Nationwide’s charities of the month and wait to
see the result.

Charity number; 1109432
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Accounts 2012 - 13
Income
Lloyds TSB Foundation
Allen Lane

£

Woodroffe Benton Foundation

Yapp Trust
W&S Community Foundation
Percy Bilton Charity
Jules Thorn Charitable Trust
Hobson Charity Limited
Coutts
Sovereign Housing
Fundraising and donations
Total income 2012/13
B/f from 2011/12
Restricted funds:
Greggs £1,221
Walter Guinness £2,500
Tesco £2,200
General
Total brought forward

6,000.00
2,000.00
500.00
2,000.00
1,500.00
250.00
750.00
2,000.00
500.00
1,000.00
11,121.88
£27,621.88

Expenditure
Session costs
Artists Fees
Artists Travel
Session Materials
Group expenses
Management
Management travel & costs
Welfare and support costs
Group Lunches
Volunteer Expenses
Volunteer and Artist Training

Members’ transport
Member support
Recruitment and promotion
5,921.00
6,376.90
£12,297.90

Total funds 2012/13

£39,919.78

Total contributions in kind

£36,750.00

Total real income

£76,669.78

Total project costs
Organisation costs

£
9,000.00
917.25
880.49
50.89
3,020.00
1,148.65
£15,017.28
1,378.18
687.40
689.33
3,445.71
1,200.00
1,113.48
£8,514.10
£23,531.38

Admin & Admin Costs
Finance Manager & travel
Trustee training
Miscellaneous
Total organisation costs

1,500.00
983.61
820.00
549.45
730.26
£4,583.32

Total cash cost 2012/13

£28,114.70

Management & development

Total contributions in kind
Total real cost

£36,750.00
£64,864.70

Contributions in kind
Item
2 volunteers’ time admin, trustee support 54 days
9 Group Volunteers' time 240 days
5 peripatetic volunteers’ time 12 days
15 fundraising/promotion volunteers 15 days
3 trustees 18 days
2 volunteer’s time advice/funding 13 days
Venue
Care staff
Donated food
Donated promotional materials
Design of promotional material/printing
Social media design/updates
Annual report printing

Valued at

£150/day
£50/day
£50/day
£50/day
£100/day
£100/day
£40/session
£45/session

Totals £
8,000
12,000
600
750
1,800
1,300
3,600
4,050
2,500
500
800
600
250

Total contributions in kind

£36,750

Note; 33 volunteers assist, 3 of whom have multiple roles thus totalling 36 volunteer
contributions
Charity number; 1109432
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The accounts for this year include £10,000 in
prepayments for the following year and do not
include some late arriving transport bills. This
year we have seen an increase in transport
costs as we have taken on the organising and
funding of travel for our members. We expect
this cost to rise to £4,500 next year.

Easter eggs at Pewsey

We are particularly obliged to the PHAB bus, the
Kennet Community Transport and various LINK
schemes for providing a thoughtful and caring
service for our members. Most of our members
would be unable to attend without our
transport providers’ accessibility, flexibility and
understanding of members’ various needs.
We also expect the cost of admin support to
rise in the coming year if we are successful in
our bid to gain a part time assistant.
Despite these costs, Arts Together still provides
extremely good value, costing about £780 for
each member for the year. This includes a good
quality hot lunch, refreshments, transport, all
materials and equipment, trained staff and
volunteers, extra support in times of need, and
a great deal of fun.

6

The future, annual work plan
Development plan
It is predicted that by 2020 over 1/3rd of
Wiltshire’s population will be over 60. Many of
this population will live long, active and happy
lives and will continue to contribute to their
communities. Others however will suffer
deteriorating health which will severely limit
their ability to live rewarding lives or to
contribute in any way.
Our success at combating the adverse effects of
social isolation and loneliness in older people is
recognised and valued in Wiltshire and we have
been invited to expand in areas across the
county by a variety of agencies and individuals.
We will concentrate our first expansion in three
new areas; Bradford on Avon, Trowbridge and
Lacock where we have identified specific needs
amongst the older population.

The Egyptian project
Charity number; 1109432

Developing new groups is a complex process
and time consuming. In order to achieve our
goal of 3 new groups by 2014 we have
identified essential but routine tasks which
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could be performed by an experienced
administrator releasing our manager to lead the
expansion process.
We have applied for funding for a part time
admin post and hope to start in the new year.
This will free much needed time to work on
development of Arts Together for the future.
Trustees training
Having discussed the expansion of Arts
Together on many occasions, the Trustees
agreed to a programme of training to update
their skills and look at the building blocks for a
business plan. In July the Trustees covered
governance, change and development and in
October they put together a development Road
Plan (Available on request).
One issue identified during training was the
need for a wider range of skills amongst our
trustees, and a larger number to share the
workload. We are now actively looking for
suitable people to join us.

Arts Together people

7

Trustees
Julia Warin (Chair, Artist representative)
Trevor Bale (Treasurer, Group representative)
Juliet Keel (Volunteer representative

Management and administration
Karolyne Fudge-Malik (Manager)
Jeff Pigott (Finance Manager)

Regular Volunteers
Nicki Kaye
Carol Harris
Angela Edwards
Ffion Mercer
Ruth Hepworth
Juliet Keel
Julia McNeill
Anett Dutoit
Leonie Nel
Margaret Cleverley

Artists
Anna Lane
Belinda Chandler
Demi Ladwa
Jane Johnson
Janice Perkins
Jeff Pigott
Joanna Dewfall
Sarah Weeks

Occasional volunteers
Ann Smith
The Pigotts
The Keels
The Whittinghams
Charity number; 1109432

Chloe Kaye
Alan
Joanna Dewfall
Asghar Fudge-Malik
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The Chandlers
Janet McClean and friends
Jane and Tilley Johnson
Ron Smith
Jane Greenwood

Sarah Weeks
Sainey Camara
Tim Smith
Glyn Hookings

Artists’ achievements
This year we are highlighting some of the other
achievements by our artists over the last year.
Several held open studios during the Cloth
Road arts in May;
Jane Johnson at the Glove Factory, Holt
Jeff Pigott and Julia Warin ran MoCA
(Museum of Contemporary Art) in
Bradford on Avon
Other exhibitions of work were held by Sarah
Weeks and Jeff Pigott.
Joanna Dewfall met the Queen in Salisbury
during the celebrations there where one of
Joanna’s mosaics was on display.
Demi Ladwa was selected as an Olympics
volunteer and kept us all up to date on all her
busy days as a chauffeur in London.

Arts Together supporters
We are particularly grateful for the following
businesses and individuals who have helped us
over the year with resources:
Emily’s Tea Room
Devizes Book shop
The Bear Hotel
In Kind Direct
Care Watch
DOCA
National Trust
Fox Talbot Museum
Arts and Health South West
Haydon’s Bakeries
Pewsey Vale Butchers
Platinum Toyota
Mother’s Jam
Woodborough Garden Centre
Peter Dolbear, painter
Jane johnson, ceramics
Charity number; 1109432
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Janice Perkins, jewellery designer
Alzheimer’s Support
Peter (Community Bus)
Alan (White van man)
Our regular contributors of venues and
professional carers;
Aster Living
Leonard Cheshire Care
Aster Properties
Guinness Hermitage
Arts Together is also supported by ArtSpark
www.artspark.net, Open Mind, Bufferzone
www.bufferzone.org.uk and Whittington
consultants www.whittingtonconsultants.co.uk

And thank you to our grant funders;
Greggs

Woodroffe Benton Foundation

Tesco

Yapp Charitable Trust

Walter Guinness

Jules Thorn Charitable Trust

Lloyds TSB Foundation

Hobson Charity Limited

Allen Lane Foundation

Sovereign Housing

Wilts & Swindon Community
Foundation

Percy Bilton Charity
Coutts

“Arts Together fits my life perfectly. Don’t change it.”

Charity number; 1109432

~ 28 ~

www.artstogether.co.uk

