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The year in brief
o

A challenging and rewarding year which proved how adaptable and inventive we
can be

o

A difficult year for our members who showed us how resilient, resourceful, and
talented they are

o

We sent out 51 project letters and delivered packs of materials to members’
doors

o

We ran nine arts projects by zoom, involving four groups. We managed to
engage people who had never used the internet before

o

Our longest serving staff member moved on: we gained new staff, new jobs, and
new trustees with new roles

o

As we ended the year, we were looking at ways to grow and extend our services
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Who we are and what we do
Arts Together is a unique, innovative charity working in Wiltshire for 21 years with
frail and vulnerable older people, especially those who have become physically or
socially isolated.
We run six groups in: Bradford on Avon, Devizes, Pewsey, Marlborough, Melksham
and Trowbridge - with a maximum of 12 members per group. Before the pandemic
each group met for 30 sessions a year. Group members took part in 5-week
creative arts projects, led by professional artists and supported by trained
volunteers. They shared experiences, made new friends, learnt new skills, and lived
richer and more fulfilling lives as a result. But all that had to be suspended in
March 2020.
We aim to keep our members connected with their communities, help them
discover new purpose and quality in their lives and continue living confidently in
their own homes for as long as possible. This year we found new ways to do this,
while continuing to offer our usual mix of inspiring activities and the essential
support which enables everyone to participate fully, whatever their disability.
Our members are a neglected demographic. Before Covid19 there were very few
stimulating activities in Wiltshire for people as frail as our members who still live in
the community, and what little had been available before was closed indefinitely.
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About our members

We work with people aged over 60 who
continually challenge myths about older
people who live only on memories. Our
members dispute this and prove that like
people of all ages they are individuals with
dreams, talents and a life to live now.
Uniquely in Wiltshire, Arts Together provides
opportunities to have a ‘now’ and a future
filled with creativity, challenge, ideas, new
skills, friends and a great deal of laughter.
In return they teach us resilience, humour,
care and courage. Their life stories and their
creations continue to amaze.

We target older people still living in the community who are unable to go out and
‘join in’ due to a variety of reasons, mostly deteriorating health and increasing
frailty. Our total membership is usually 72. They are aged between 60 and 98, with
most in their 80s and 90s and live with conditions which make it difficult or
impossible to get out of the house and engage with their communities, such as
Dementia, Multiple Sclerosis, severe sight or hearing loss, stroke, poor mental
health, Parkinson's, limited mobility and learning disabilities. Most depend on
others for their daily needs.
The Guardian wrote ‘On Frailty’; “A key concept in distinguishing one subgroup now
is frailty, recommended by the British Geriatric Society to be used as a noun rather
than the adjective frail. Frailty is not only the presence of multiple conditions, often
including dementia, but a state of vulnerability in which rapid deterioration can be
triggered by a small event.”
Once people are restricted to their homes, loneliness often follows. Research
collated by The Campaign to End Loneliness shows that loneliness often leads to
depression, increased confusion, loss of confidence, increased risk of falls and a
lower life expectancy in the elderly.
Generally, members are withdrawn and fearful when they first join our groups after
long periods of being alone. As members’ confidence returns, their resilience and
their capacity to deal with issues in everyday life is restored. They become better
able to continue living independently in the community.
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Organisations such as the Baring Foundation, Arts Council, Campaign to End
Loneliness, Royal Society for Public Health and NICE have all reviewed research
which showed that the arts can bring life changing benefits. Arts Together
demonstrates this.
Arts Together has always been an organisation where members, organisers, artists
and volunteers work closely together and are mutually supportive. We each
contribute our stories, dreams, challenges and triumphs. We share and benefit
from each other’s skills, experience and above all humour. Arts Together is not
‘them and us’- it’s us together.

What we did this year
Postal projects
The year started with the country in lockdown and our members again returned to
being isolated at home. As we shut the groups, we gave everyone sketchbooks and
basic materials and delivered these to the doors of all who had been absent. We
hoped the situation would be short lived.
We devised and mailed weekly
project letters to all our
members, with news, riddles,
ideas and an art project. Every
project was different and
designed to be doable by
people with limited resources,
little space and often
challenging disabilities. Some
projects included templates
and others included packs of
materials.

At Christmas we had a short break and sent out a
‘bumper pack’ of things to do.
When members’ resources were depleted, we put
together boxes of art materials and delivered them
to their homes – a wonderful opportunity for a
doorstep chat and to meet their pets.
By the end of the year we had posted out 51 letters with projects to all our
members.
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Members sent photos of their creations or found someone to photograph and send
them. We were able to photograph some members with their work at their doors.
We shared these on social media and in the weekly letters.
We have now gathered over 600 photos of the things our members have created
and what they have been up to whilst locked in. Some are spectacular, many
amusing and all are inspiring. And there are still many members who have been
unable to get their creations to us yet.
We also reached out to a wider audience, through emailing contacts and our
referral agencies for their clients and by uploading the projects onto our
rejuvenated website for anyone to access. The furthest we sent by mail was to a
village near Durham. As new people were added to our waiting lists we included
them in our mailings.

Members’ work
Just to show how creative, nay anarchic, our members can be, here are some of
their responses to our projects.
We sent them packs of cress seeds so they could grow their own bit of greenery
even if they had no garden. This is what they did;

We sent them postcards so they could send us
greetings from their fantasy holidays. Tropical
beaches were popular, (spot the feet) and a trip to
the moon.

We asked what they
were up to in their
gardens.
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We set them a project to draw their fantasy animal companion.
Yes there were cats and dogs –but also companions like this;

Draw us some shoes;

and complete the cartoon;

9

We have many keen and independent painters and crafters

The things they created over the year have been stunning
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And thoughtful

Members online

An Arts Together zoom family

As early as June 2020, whilst devising safe re-start plans for the autumn, we also
realised that this could be a long-term situation. Some members were becoming
depressed and lethargic in the continued isolation, so we started discussing the
possibility of getting our members online. We fully realised the challenge ahead.
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Some were already proficient with IT, others less so, but the majority were total
novices.
Staff held weekly Zoom team meetings throughout the year and trustee meetings
were also held this way. We recognised the benefits this way of communicating
could bring to members who had been isolated for some time but recognised that
many would need face to face support to achieve this. With ever changing
regulations the implementation our ‘members online’ plan was erratic.
In early autumn we carried out a telephone survey to find out how many members
had equipment and what sort, who had internet connection, knowledge or
experience, who had someone that could help them, and most importantly who
was willing to ‘have a go’ at IT and Zoom meetings.
We researched the most useful equipment for our members’ needs – light enough
to handle, big enough to see clearly, with voice control if needed, plus dongles for
those with no internet connection. In late autumn we gained a grant from Wiltshire
Community Foundation to buy 15 laptops plus peripherals and set them up with
individual Arts Together email addresses and Zoom accounts.
We ran a trial Zoom session with one group whose members were mostly already
online and with substantial telephone support they were able to meet virtually. It
was hugely enjoyed by all. By the end of December we were in lockdown again,
which slowed our ‘online’ progress as so many members needed one-to-one
support.

Meanwhile we held Zoom sessions with our artists to explore who was willing and
able to deliver arts sessions this way. This would be a very different process from
the usual face to face sessions as there would be limited space for members to
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work in, no volunteers to provide physical help and encouragement and all
materials would have to be delivered individually before the sessions.
Together we worked out a format for delivering projects over three Zoom sessions,
one a week, with materials prepared and delivered beforehand. Four of our artists
took up the challenge with the help of volunteers by phone in the background.
Each artist delivered very different projects but in similar ways: an explanation and
demonstration with questions (and jokes) by Zoom, followed by the members
carrying out that part at home during the week. They showed their progress at the
next Zoom and were given the next stage of the project. The final meeting was the
‘grand reveal’ with everyone showing their work and the diverse ways they
interpreted the project. The sessions were very successful and members loved this
new way of meeting and working.
By spring we were running Zoom sessions with four of the groups with help from
volunteers and our excellent artists. The arts sessions entailed a lot of detailed
planning and preparation but worked extremely well with members revitalised and
enthusiastic, carrying out each project between Zoom sessions and inspired to
continue for weeks to come.
We ran nine arts projects over 27 sessions by Zoom with four groups and
managed to engage people who had never used the internet before. We also
ran occasional social Zooms with the groups and encouraged them to do the
same by themselves.
All this time our project letters continued between Zoom projects and for those not
yet able or willing to go digital.

Wellbeing support
When we started Arts Together in 2000 all our members were referred to us by
Adult Care Teams and all had a social worker or other professional support. If we
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were concerned about a member, we would call on their key worker to intervene.
This type of long term essential social care no longer exists and very few of our
members have any kind of professional support.
By 2010 we realised that members would stop attending if they deteriorated
physically or mentally or after a crisis such as hospitalisation or a burglary which
sapped their confidence. Often, they never returned.
Since 2012/13 we have followed up such cases and helped members access health
or welfare support if they needed it, or simply stayed in touch, encouraging them
to return when they felt able. As a result, there were 120 such interventions over
three groups in the first year. In 2016/17 with six groups there were over 350 such
interventions. No member left due to lack of essential support.
We operate in six different towns and their surrounding rural areas. Many specialist
support services are now carried out by a variety of different health and care
agencies, so we maintain relationships with around 35 organisations to ensure that
members’ needs are met.
The wellbeing role has become a vital element of our success at enabling very
vulnerable people to continue benefiting from attending their Arts Together group
and remain living safely in the community.
This year with members returning to an isolated life we were concerned for their
welfare.
‘The mood noticeably shifted from one of panic and fear to apathy and inactivity.
Members who didn’t feel able to get out had in many cases started to noticeably
slow down, their days often not containing anything very meaningful. Several
members have lost significant amounts of weight (at least a stone) due to
decreased interest in food or eating and the inability to tempt themselves by seeing
what’s in the supermarket or having a browse.’
Hub Manager report
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Once the groups closed, we set up a
revised wellbeing support service
with all members receiving calls from
staff and volunteers weekly. We also
arranged a network of members so
they could call each other. This has
continued throughout the year with
staff providing extra support and
referrals to those in need.
We helped sort out initial problems
such as getting prescriptions or
shopping. It was alarming to see so
many services resorting to on-line
only which was no help to most of
our members. Later in the year we
arranged pen-pals between members
of different groups as well as with
artists.
We referred members to local volunteer groups for assistance with shops,
prescriptions and other practical difficulties, and some to mental health charities.
The members who received Department of Health and Social Security letters were
registered online and directed to the local shielding team.
Over the year two staff made over 1,000 wellbeing calls with these tending to
decrease when members could get out and increase when shut in. This was in
addition to calls, texts and emails to and from volunteers.
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Did all this make a difference?
We carried out two impact reviews over the year. The first in June 2020 was
minimal to check if the projects we sent were suitable and if the members had the
means to do them or needed more materials. In short most were doing some or all
the projects, but a number (15) were not and most needed more materials.
‘Wonderful ideas you have. So glad we’ve got you to keep us motivated. I
have a look at the projects and some I do. Depends how I feel. Love getting
them. Save them all. Lovely hearing from you, makes you feel you are near
to people.’
‘It’s so lovely getting the letters, even if I don’t do them I love getting them.’
‘I just love it, I’m enjoying it all so much. I would have been very bored in
lockdown if arts together hadn't focused me on taking up painting. Have
done every project – takes me out of myself for 2 hrs a day. I wouldn’t have
managed without Arts Together.’
‘Dam good idea. Love the projects. Have trouble getting down to doing them
– will see them as my medicine I have to take at least once a week to keep me
sane.’
‘You are doing so well. I like the letters and its lovely to hear from people.
But I’m not a keen artist - I’m happily lazy.’
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‘I just love getting the letters and reading through them and knowing that
you’re still a part. Would love to have a party in the garden for all the people
who phone me.’
‘Nice to know someone cares’
Another review was carried out in February 2021 and we sent postcards for the
members to reply on, though many wrote letters or phoned their response.
‘Thank you to you and your team for keeping our groups going during
lockdown. Really enjoy the weekly letter and the information on Facebook.
You are the best organisation.’
‘Your letters are wonderful and love getting them. All your projects are
interesting and well thought out. Thank you, thank you, thank you.’
‘I am again struck by the brilliant ideas but also by the LOVE in these
letters.’
‘First I would like to thank you all for keeping Arts Together with your weekly
newsletters and projects. It keeps me updated and makes me feel part of the
Arts Together family. Your mailings have kept me positive.’
‘Love the newsletter and activities, it brightens my day.’
‘Hello out there. I love getting the letters and look forward to them. I have
slowed down a lot this year. I have slipped behind a bit with some projects
but they will be done soon. Scrapbook 2 has a few things in it. This last
lockdown has been hard. Perhaps the better weather will help.’
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‘(Arts Together) saved my sanity over lock down as I nursed my Hubby and
then he passed and I was locked inside alone with my grief. I so appreciate
the phone calls, doorstep visits and emails and later Zoom. I am forever in
their debt and they are all in my prayers.’
‘Thanks for keeping me sane with your letters.’
‘I can’t get going with drawing, don’t know why. I’ve been knitting socks –
loads. I read the project and am not put off but find it difficult to get going.
I’ve got to make myself do it and will suddenly have a big splurge. The little
book got me going – I made 8!!’

Some members only felt able to be creative when in the company of supportive and
encouraging friends, or were too limited in space or abilities, but they all loved
getting letters. The letters made them feel connected, gave them something to
think about and, as many said, ‘It’s good to know someone cares.’

The Team
Volunteers
This year has reinforced what a committed team of volunteers we have. They
stepped up to the challenge and immediately offered maximum support,
communicating with each other and keeping a close watch especially on the very
vulnerable members. This has been despite several volunteers coping with issues
themselves and having to care for others.
The members have been phoning each other to offer support. However not every
group member wanted to listen to others who were feeling low. Several said they
stopped phoning as they didn’t want to have to talk for ages to someone who
needed to talk about their troubles. This highlights the important role our
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volunteers played in giving their time (and patience) so freely and for so many
hours each month. The calls could be funny, interesting, uplifting and rewarding
but they could also be draining, depressing and worrying at times.
We gained one more volunteer who provides us with IT advice and support. Our
Fundraising volunteer was invaluable in tracking down and helping with
applications to an array of new Covid19 grant funders.
All our volunteers remained with us.

Staff
The team consists of four contracted self-employed part time workers one of whom
joined us in November. Jeff Pigott, who had been with Arts Together since its start,
moved on in December having stayed on an extra three months to help with the
handover. We reviewed work and adjusted roles with the Manager and
Administrator taking on new responsibilities and our new Digital Connections Lead
responsible for all our social media and website content. Meanwhile, the Hub
Managers had to devise and adjust to new ways of delivering our services and
supporting our members. One Hub Manager took on our community awareness
and fundraising contract, Community Connections, in January.
The managers received individual support from a consultant as part of the Lloyds
Foundation Enhance programme to help with new management challenges. This
support was extended to the Chair of Trustees to help with the development of
trustees. In a year of unknowns and unpredictable change this support was
invaluable.
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Trustees
Our Trustees have met via Zoom throughout the year, for regular meetings and for
development of trustee roles. We gained a new trustee in September who brought
new skills and experience. They are on course to review and clarify the roles and
responsibilities of Board members and ensure processes are in place that support
and develop individual trustees and promote effective team-working.

Money
Community Connections
For our community fundraising, we knew that public events would probably be out
of the question for some time. We had many plans in place for our 21st anniversary
– ‘Coming of Age’ - which all had to be scrapped. The previous year we had
substantially increased the number of donations we received and amount of
income from local fundraising events. We had hoped to increase this amount
through our celebrations.
We knew we were limited in what we could achieve during a pandemic but with
great efforts from our new Digital Connections Lead, we ran an online art auction
in December with donated work from local artists. This raised £2,460.
A group of supporters made and sold colourful face masks online which raised
£1,804.
We also received many donations from supporters which brought our total for the
year to an unexpected £14,254.

Mask making, packing, posting and modelling.
Grant Funding
We fully expected this to be a difficult year to raise grant funds, but many new
funding streams appeared and we continued to receive support from our regular
funders. We were particularly grateful for the number of funders who allowed
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grants to be used flexibly, as with so many unknowns our budget had become a
moveable feast. We received a total of £106,614 in grants.
Income
We are very grateful to the following funders for their support:
Wiltshire Community Foundation

Souter Charitable Trust

29th May 1961 Charitable Trust

Julia & Hans Rausing Trust

Tesco Bags of Help

Independent Age

Edward Gosling Foundation

Masons C Foundation

FORE Trust

Clothworkers Foundation

ACE

Assura Community Fund

Grand Lodge of Wiltshire

Area Board Bradford on Avon

Albert Hunt Trust

Area Board Marlborough

Lloyds Emergency Fund

Masons Charitable Foundation

Allen Lane Foundation

Lloyds Foundation

Our total income was £120,868. Some grants were carried over to 2021/22 and we
hold £15,082 in reserves of which £5,082 is designated funds and £10,000
restricted grants.
Expenditure
Session Costs

£

Invoices received this year for last year’s sessions
COVID19 project costs
Postal projects, online project, Community Connections/ special
projects

1,003

19,164

Programme costs
Hub Management, Members Support, Project Support, Training,
Digital Connections

37,347

Organisation costs
Organisation Management, Organisation Costs, Trustee Expenses,
Project Support, Admin, Social Media and Website
Total expenditure

13,282
£70,796
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Thank You to:
All those who made and sold masks for us
All the artists who donated work to our auction
The many supporters, relatives and members who donated to us.

Arts Together People
Yvonne Maunder

Trustees
Chair

Valerie Burford

Member rep

Julia Warin

Artist rep

Trevor Bale

Disability

Angela Robinson

Safeguarding lead/ Volunteer rep

Janet McClean (Joined September 2020)
Contracted Staff
Karolyne Fudge-Malik

Organisation Manager/Hub Manager West

Belinda Chandler

Hub Manager East/ Community Connections

Sharon Tuttle

Administrator

Laura Bridges (from November
2020)

Digital Connections Lead

Jeff Pigott (until December 2020)

Project Support
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Group Volunteers
Alison Yare
Angela Robinson
Angie Besant
Carol Harris
Carol Rensch
Clifton ‘Knati’ Powell
Frances Simmons
Gerda Macdonald
Gina Edwards
Ian McDonald
Jane Greenwood
Jo Newton
Julia McNeill
Kate Rule
Ruth Hepworth
Tim Jerrett
Wendy O’Grady

Zoom Artists
Clifton (Knati) Powell
Jennie Gilling
Sue Martin
Rachel Heard
Artist Bank
Jane Scott
Joanna Dewfall
Karen Pigott
Karin Kennedy
Paul Oakley
Suzie Gutteridge

Adviser/ fundraiser
Margaret Cleverley
IT Support
Mel Harris
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www.artstogether.co.uk

PO Box 4241, Edington, BA13 4WG

www.twitter.com/arts_together
www.facebook.com/ArtsTogether
www.instagram.com/artstogetheruk
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